Version 3

Person-Centred
Practice Policy

Scope
This policy applies to Brook RED Community Members, Nominated Support People, Board
Members, employees, volunteers, and students on placement.

Purpose
To ensure that the support Brook RED provides is focused on what the Community Member
wants and needs (rather than what services want or need).

Principles

From our own experiences, we know that we can grow and learn when given the chance to
express what we want to do and make our own decisions about our own health, rather than
being directed by someone else. At Brook RED, we focus on the person we are supporting
and how they would like to move forward with their life and we aim to build strong and
empowering relationships that are resilient to challenges and roadblocks.

Policy
Brook RED will:
e Ensure all our supports and services are in line with the needs, goals, and desires of
each Community Member
e Listen to each Community Member and those who understand them best to
understand what they want for their lives
e Support each Community Member to develop goals and explore what success looks
like for them
e Support each Community Member to identify challenges and roadblocks that get in the
way of them achieving their goals
e Ensure our employees are adequately trained, supported, and motivated to carry out
this policy

References
Brook RED Vision, Mission, and Guiding Principles
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The General Manager has overall responsibility for this policy. If there are any questions
regarding this policy, please direct these to the Business Services Manager or General
Manager.



